QUIKSKILLS
“ELECTRONIC SKILLS AUDITING SYSTEM”

Strictly Confidential
Copyright and all other intellectual property contained herein rests with Emergence Growth.

The information contained in this document may not be reproduced in either whole or part without prior
written consent of Emergence Growth. The information contained in this document may be only used for
purposes of evaluating the technical proposal contained herein and may not be communicated to any
person for any other purpose without the prior written consent of Emergence Growth.
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1.

Electronic Skills Auditing System

To most organisations, the benefits of investing in on going staff training are clear. They include:

Process improvements: reduced duplication of effort, less time spent correcting mistakes, faster access
to information, etc.
Cost savings: lower staff turnover, lower recruitment costs; reduction in bad debts; reduced customer
support calls; reduced help desk calls; reduced need for supervision; reduced downtime; increased staff
productivity; fewer machine breakdowns; lower maintenance costs, etc.
Improved profitability: increased sales; more referrals due to better customer service; new product
ideas; improved customer satisfaction and retention, etc.
Performance improvement: in quality, quantity, speed, safety, problem solving, etc.
Behavioural improvements: in attitude, ethics, motivation, leadership, communication, reduced staff
conflict, etc.
Increased staff satisfaction: Well trained staff tends to be happier, stay longer, and are more loyal.

Furthermore, research undertaken to uncover the financial impact to an organisation of investing in staff
training shows a clear and quantifiable link between an above average investment in staff training and
superior bottom line performance:

“So, if we accept the need for investing in a formal staff training program, how does one go about identifying
staff training requirements and putting a suitable program in place?”

2.

Advantages and Benefits of QuikSkills

QuikSkills incorporates the following strategic approaches to Training Needs Analysis:
Aligns Competency profiling to the Strategy of your organisation.
Assists you in identifying training needs thus creating a needs driven approach to training and
development.
Underpins the Skills Audit Principles.
Allows you to create an appropriate Learning and Development framework.
Provides you with the tools to designing your own Training Needs Analysis, and identifying critical and
scarce skills for effective talent management.
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Key Characteristics:
Information supporting the Skills Audit process (competency profiles and organisation structures) can
be stored within the system (eliminating version control issues)
Hassle free implementation - QuikSkills is a web-based system, no physical implementation is
required
User training is half a day, and includes the principles of Training Needs Analysis
No limitation to the number of users who access via username and password
Access control which users are able to view sensitive information within your business structure
Reduces subjectivity, particularly with regard to the demographic in businesses
Understandable terminology
Ability to upload your company specific competencies
Compare individual Competencies against your current competencies as per the job profile and
generating a list of critical skills gaps to effectively plan training and development.
Ability to export reports to Microsoft Word and Excel, Adobe PDF

Optional Skills Audit Training:
Emergence Growth will assist with the implementation and application of QuikSkills – which could
incorporate 1-day training on the principles and concepts of Skills Audits and how the process is aligned to
organizational strategy.

Skills audit is a process that can be used to identify the skill gaps in an organisation. The outcome is a
training needs analysis that identifies where training is needed.

So, a skills audit results in:
An understanding of the skills required and gaps the organisation currently has.
A targeted analysis of development needs.
A listing of people who need development.
Data that can be used for purposes such as internal selection.
Information that can be used for dynamic succession planning.

Key Objectives of QuikSkills:
Improve the overall audit process
Create a customized questioning system that invokes honest responses
Enhance communication structure and flow
Improve behaviour patterns and body language awareness
Build “results producing” relationships
Improve clarity and reception of key ideas
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Develop awareness and acceptance among those being audited

The following benefits will be achieved when using the system:
Aligns Competency profiling to the Strategy of your organisation.
Assists you in identifying training needs thus creating a needs driven approach to training and
development.
Underpins the Skills Audit Principles.
Allows you to create an appropriate Learning and Development framework.
Provides you with the tools to designing your own Training Needs Analysis, and identify critical and
scarce skills for effective talent management.

3.

Enter QuikSkills

QuikSkills – is a web based Skills Audit System which uses Competency Management principles as a basis.

If a company's strategic plan involves doubling the workforce size within 3 years and opening two
completely new divisions during that period, one might hope that the company's HR Management team
have a good handle on what skills the company currently has, and what new skills it needs to obtain in order
for the company to meet its business objectives. As such, a staff skills audit (uncovering current situation)
and training needs analysis (guiding future direction) is a vital first step in obtaining company-wide
quantitative data on what skills an organisation's workforce currently has, and (based on the company's
business objectives) where the skills gaps lie.

Whilst conducting face-to-face meetings with a select few staff members to discuss training requirements,
or ensuring training needs are raised with staff at their annual performance reviews can both be a
worthwhile exercise, neither approach will gives an accurate company-wide picture of the organisation's
skills status and future training requirements at one point in time. As such, an annual or bi-annual online
staff training needs survey is becoming an increasingly popular approach to address this requirement.
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When assessed against the alternatives of paper-based or face-to-face training needs analysis surveys,
we find the online approach has a number of clear advantages. These include:

1. Speed and ease of reporting: online survey results are generated instantly, and anyone given
authorisation can access the results from any web browser at any time, with the data securely held on
encrypted servers. If the same survey is used results can also be compared from month to month, or year
to year to help spot trends and assist with budgeting and planning. The online approach also saves
significant time with distributing and administering the survey as a survey link is simply e-mailed to
employees.

2. Data entry time/expense/errors: the online survey quickly stores the exact data and scoring entered by
each employee.

3. High cost: compared with the paper or face-to-face alternatives, the online process has been shown to
cost far less, and reduce decision making time by up to 90%.

4. Consistency: when a decentralised, verbal training needs analysis system is replaced by a centralised
online process, the training survey issued is the same for all employees and comparison of like-for-like
results made easy.
5. Interviewer bias or interpretation errors: the 'interview' is in the form of an online survey and what the
employee enters, is exactly what HR reports on.

Once the company-wide survey has been conducted, the next steps in the training strategy development
process include:

1. Analyse the survey results.
2. Create a staff training profile.
3. Develop a training development plan.
4. Communicate the training development plan to all employees.
5. Implement the training.
6. Evaluate the training effectiveness.
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It is recommended that this process be conducted on a 12 monthly cycle at a minimum.

In short, a well-constructed skills audit and training needs analysis process will provide a fast and accurate
snapshot of workforce training requirements, assist with training vendor selection and budgeting, and
ultimately help improve employee retention levels and overall staff satisfaction.

4.

Screenshots of the system

A screenshot of the system is shown below, indicating the “look & feel” of QuikSkills. Coupled with ease of
use, this makes QuikSkills one of the most cost-effective electronic Skills Audit systems in Africa
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The next three screenshots illustrate the clear and easy to use functionality as well as the detailed amount
of information required, enabling the user to complete a comprehensive skills audit:
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5.

Introducing Emergence Growth

Emergence Growth is Africa’s premier Human
Capital and Reward Consultancy, with offices
in a number of African countries.
All interventions combine local knowledge with
global good practice to ensure practical changes
and meaningful performance improvement. We
tailor

solutions

to

meet

the

specific

requirements of our clients. We have consulted
to over 2500 organisations both locally and
globally. Our clients benefit from:
A solutions based end-to-end human capital capability - a "one stop" approach;
Access to our African network for local delivery;
An established and experienced team of practitioners & experts; and
Considerable experience across multiple industries.
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Our “end-to-end” service offering is summarised as follows:

Emergence Growth is a level 2 B-BBEE Contributor.
Emergence Growth has:
Knowledge & understanding required to develop & implement pragmatic Human Capital solutions;
Knowledge & understanding required to develop appropriate Reward structures;
Knowledge & understanding of the learning needs of organisations;
Tools to ensure efficient and effective management of Human Capital & Learning initiatives;
The capacity to facilitate the required interventions; and
The ability to guide and lead the necessary processes at all organisational levels.
Organisational information:
Emergence Growth staff are members of the following associations:
 Institute of People Management (IPM);
 Society for Human Resource Management (SHRM);
 Institute for Leadership & Management (ILM);
 South African Reward Association (SARA);
 South African Board for People Practices (SABPP); and
 Coaches & Mentors Association (COMENSA).
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Why use Emergence Growth?
There are a number of advantages to using an independent professional consultancy - we offer:
Added credibility;
Specialised industry knowledge;
Access to a large database of statistics, trends and information;
Access to a wide range of specialised resources both locally & globally;
An objective and unbiased standpoint which can be presented without fear of internal pressure for
promotion of a particular solution; and
A customised consultant/organisational fit.
A summary of our awards and testimonials can be found at:
http://www.emergencegrowth.com/company/awards-and-testimonials
Emergence Growth Strategic Partnerships
Our partners include AonHewitt, Birches Group & Gallup – highly regarded global consulting & reward
solutions providers. These partnerships give us unsurpassed reach and capacity in the most remote
countries globally. Together, we provide access to market intelligence in over 180 countries.

www.aonhewitt.com

www.birchesgroup.com

www.gallup.com

AonHewitt is a global leader in Human Resource consulting and outsourcing solutions. The company
partners with organisations to solve their most complex benefits, talent and related financial challenges.

Birches Group is a specialist provider of data for Emerging markets (148 countries, every country in Africa).
Data is refreshed on a quarterly basis, ensuring that your pay decisions can be relied upon.

Gallup provides research and strategic consulting to large organizations in many countries, focusing on
analytics and advice to help leaders and organizations solve their most pressing problems.
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6.

Conclusion

We would like to thank you for the opportunity of submitting this proposal. We trust that this proposal will
meet your requirements and look forward to the possibility of working with your organization.

Please feel free to contact us should you have any further queries or would like to see a demonstration of
the system.

Yours sincerely,

Yendor Felgate

Raun Smythe

CEO

Managing Director: Human Capital
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