QUIKPERFORM
WEB-BASED PERFORMANCE MANAGEMENT SYSTEM

Strictly Confidential
Copyright and all other intellectual property contained herein rests with Emergence Growth.

The information contained in this document may not be reproduced in either whole or part without prior
written consent of Emergence Growth. The information contained in this document may be only used for
purposes of evaluating the technical proposal contained herein and may not be communicated to any
person for any other purpose without the prior written consent of Emergence Growth.
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1.

Overview of Performance Management

Performance Management is a planned process of directing, developing, supporting, aligning and improving
individual and team performance in enabling the sustained achievement of organisational objectives.

Performance management can focus on the performance of an organization, a department, employee, or
even specific processes to build a product or service. Performance Management allows organisations to
align their resources, systems and employees to strategic objectives and priorities.

2.

Benefits of Performance Management

Managing employee performance and aligning individual objectives to organisational objectives facilitates
the effective delivery of strategic and operational goals. There is much evidence to support a clear and
immediate correlation between using performance management software and improved business and
organizational results.

For employee Performance Management, using integrated software, rather than a spreadsheet based
system, may deliver a significant return on investment through a range of direct and indirect benefits,
operational efficiency benefits and by unlocking the latent potential in every employees work day (i.e. the
time they spend not actually doing their job).

The benefits to the organisation are numerous, and include, but are not limited to:
Better financial performance;
Improve sales;
Reduce costs;
Mitigate project overruns;
Aligns employee behaviour with organisational objectives;
Decreased time to implement changes by communicating changes through a new set of goals;
Motivated workforce;
Ability to link incentives plans to specific performance goals;
Improved engagement through understanding of how individual contributions affect the organisation;
Create transparency in achievement of goals;
Improves confidence in bonus payment processes;
Professional development programs are better aligned to achieving business goals;
Improved management control;
Flexible, responsive to management needs;
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Assists with complying with legislative requirements; and
Simplifies communication of strategic goals.

3.

Introducing QuikPerform

We are proud to introduce QuikPerform - our web-based Performance Management system. QuikPerform
offers all of the above benefits, and puts you in control of your organisations Performance Management
process. We have developed the system to ensure that organisations are able to deliver reliable and
consistent performance scores, for individuals, teams, departments, business units & organisations.

Your journey with QuikPerform is summarised as follows:

System Setup
• Define organisational structure
• Training on use of system

Performance Contracting
• Key Performance Area's (KPA's)
• Key Performance Indicators (KPI's)
• Link to organisational objectives

Performance Appraisal
• Manager/Subordinate
• Independent ratings
• Moderation

Reporting
• Individual, Departmental, Organisational
• Link to organisational processes (increases, bonuses
etc.)

QuikPerform – benefits & characteristics
Information supporting the Performance Management process (job profiles & organisation structures)
can be stored within the system (eliminating version control issues);
Hassle free implementation - QuikPerform is web-based - no physical implementation is required;
Initial user training is ½ day;
No limitation to the number of users who access via username and password;
Access control – managers only view subordinates and own scores;
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Understandable terminology;
Ability to export reports to Microsoft Word and Excel, Adobe PDF;
Reduced time and training, therefore more cost effective;
User friendly, reducing dependency on consultants;
Reliable and consistent performance scores;
Only authorised users have access to information.

4.

Screenshots of the system

A screenshot of the system is shown below, indicating the “look & feel” of QuikPerform. Coupled with ease
of use, this makes QuikPerform one of the most cost-effective electronic Performance Management
systems in Africa.

The next screenshot illustrates the clear and easy to use functionality as well as the detailed amount of
information provided to the user to make an informed decision:
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Technical Support, System Changes and Updates, Query Resolution
Emergence Growth will provide monthly telephonic, skype and email technical support throughout the
duration of the contract for up to 1 day per month. Should additional training be required, this can be
negotiated at an extra cost.

All system updates would be provided free of charge throughout the duration of the contract. Emergence
Growth with ensure that a communication with regard to the system updates and system changes be sent
to a nominated contact person/s at the company to ensure that should there be any down-time, that it
does not interfere with the SLA.
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5.

Introducing Emergence Growth

Emergence Growth is Africa’s premier Human
Capital and Reward Consultancy, with offices
in a number of African countries.
All interventions combine local knowledge with
global good practice to ensure practical changes
and meaningful performance improvement. We
tailor

solutions

to

meet

the

specific

requirements of our clients. We have consulted
to over 2500 organisations both locally and
globally. Our clients benefit from:
A solutions based end-to-end human capital capability - a "one stop" approach;
Access to our African network for local delivery;
An established and experienced team of practitioners & experts; and
Considerable experience across multiple industries.
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Our “end-to-end” service offering is summarised as follows:

Emergence Growth is a level 2 B-BBEE Contributor.
Emergence Growth has:
Knowledge & understanding required to develop & implement pragmatic Human Capital solutions;
Knowledge & understanding required to develop appropriate Reward structures;
Knowledge & understanding of the learning needs of organisations;
Tools to ensure efficient and effective management of Human Capital & Learning initiatives;
The capacity to facilitate the required interventions; and
The ability to guide and lead the necessary processes at all organisational levels.
Organisational information:
Emergence Growth staff are members of the following associations:
 Institute of People Management (IPM);
 Society for Human Resource Management (SHRM);
 Institute for Leadership & Management (ILM);
 South African Reward Association (SARA);
 South African Board for People Practices (SABPP); and
 Coaches & Mentors Association (COMENSA).
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Why use Emergence Growth?
There are a number of advantages to using an independent professional consultancy - we offer:
Added credibility;
Specialised industry knowledge;
Access to a large database of statistics, trends and information;
Access to a wide range of specialised resources both locally & globally;
An objective and unbiased standpoint which can be presented without fear of internal pressure for
promotion of a particular solution; and
A customised consultant/organisational fit.
A summary of our awards and testimonials can be found at:
http://www.emergencegrowth.com/company/awards-and-testimonials
Emergence Growth Strategic Partnerships
Our partners include AonHewitt, Birches Group & Gallup – highly regarded global consulting & reward
solutions providers. These partnerships give us unsurpassed reach and capacity in the most remote
countries globally. Together, we provide access to market intelligence in over 180 countries.

www.aonhewitt.com

www.birchesgroup.com

www.gallup.com

AonHewitt is a global leader in Human Resource consulting and outsourcing solutions. The company
partners with organisations to solve their most complex benefits, talent and related financial challenges.

Birches Group is a specialist provider of data for Emerging markets (148 countries, every country in Africa).
Data is refreshed on a quarterly basis, ensuring that your pay decisions can be relied upon.

Gallup provides research and strategic consulting to large organizations in many countries, focusing on
analytics and advice to help leaders and organizations solve their most pressing problems.
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6.

Conclusion

We would like to thank you for the opportunity of submitting this proposal. We trust that this proposal will
meet your requirements and look forward to the possibility of working with your organization.

Please feel free to contact us should you have any further queries or would like to see a demonstration of
the system.

Yours sincerely,

Yendor Felgate

Raun Smythe

CEO

Managing Director: Human Capital
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